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McKinley School Foundation of San Diego - Board of Directors Meeting
Wednesday, March 18, 2026, 6 pm - 7:30 pm
In-person meeting, location: McKinley Teacher’s Lounge 2025-26 Board members:
2025-26 Board members
Officers: Katy Strand (President), Laura May (Vice President), Krijn van der Raadt (Treasurer), Arwa Zakir Kakavand (Secretary)
Voting Members: Zosha Schoomaker (Teacher Rep), Cristina Thomas (Teacher Rep), Carla Grossini-Concha, Megan Matthew, Andie Thompson, Caitlin Hollaran, Jessica Yamada, Rachel Levin, Zach Wheatley
Non-Voting Members: Jonathan Morello (Principal), Ashlee Laielli (PTC Co-President), Brijet Myers (President Emeritus)

Present: Laura May, Krijn van der Raadt, Arwa Zakir Kakavand, Zosha Schoomaker, Cristina Thomas, Megan Matthew, Caitlin Hollaran, Jessica Yamada, Rachel Levin, Jonathan Morello, Ashlee Laileli, Brijet Myers
Absent: Katy Strand, Carla Grossini Concha, Andie Thompson, Zach Wheatley
AGENDA

1) Meeting protocols & Member and community introductions 6 - 6:03 pm
a) Identify all board members, staff, and community members/guests
Board members and staff introduced themselves 

2) Meeting Minutes:
a) Immediate past meeting minutes approval or amendments 6:03 - 6:05 pm
Past meeting minutes were not yet available for review or approval. Minutes are forthcoming.

3) Non-Agenda: Public Comment & Announcements 6:05 - 6:09 pm
a) Limited to 2 minutes: None

4) Principal’s Report / Principal Jonathan Morello 6:09 - 6:20 pm
· The school play was well-received and considered a great success.
· The Roosevelt principal came to McKinley; community members felt very positively following their interaction with her.
· A school cohort spanning all elementary, middle, and high schools is being organized to convene over the summer to help schools better understand one another; 6th grade teachers will observe 5th grade classes as part of this transition effort.

5) Foundation Budget & Balance Update / Krijn van der Raadt 6:20-6:35
a) 2026-2027 Budget (please review prior to meeting in preparation of vote)
Wheel/Program Expenses:
· Accounting and tax prep costs are lower this year and will continue to be so next year.
· Wheel expenses are slightly up but manageable:
· ArtReach has a 3-year district contract.
· Dance budget remains unchanged.
· Library: Will use funds overpaid in the prior year; position will be funded at the same level. If the librarian leaves, the plan is to redirect that time to counseling. The district will fund the library one day per week.
· SmartLab: This is the second and final large payment (~$35k). Going forward, SmartLab will be integrated into classrooms, and costs will drop to a fraction of current spending (consumables only).
· Garden: Will collaborate with Hudson's mom.
· Enrollment is increasing; staffing decisions and combo class configurations will be determined once finalized.
	Discretionary Expenses:
· Field trips budget mostly covers buses; staying flat.
· iReady costs will increase (~$18k) if the staff decides to continue with it; staff met to review instructional tools for next year.
· Garden line item retained for flexibility (student council recently cleaned it up; classes use it for Fun Friday).
· Teacher Appreciation budget remains the same.
· Math Conference budget is steady at $7,500.
· Grants, ASE, and yearbook scholarships are included.
· $1,500 budgeted to bridge the 5th grade gap.
· MTC (likely Movie/Talent Committee): No Foundation budget this year. MTC is ~$2k over budget; Jennifer will cover the overage. Krijn advised them to track expenses carefully going forward. Concept raised to formalize MTC as a committee that fundraises independently and receives partial Foundation reimbursement.
Fundraising:
· Expectations largely unchanged; keeping projections conservative.
· SoNo budget increased slightly.
· Jog-a-Thon remains about the same.
· Annual Giving is treated as a flexible mix of fundraising options.
Votes:
· 2026–2027 Budget (subject to revisions): Vote: Approved.

6) Teacher’s Report / Teacher Cristina Thomas and Zosha Schoonmaker 6:35 - 6:40 pm
· Playground shade: Teachers requested shade coverage for the playground (tents, sail shades, etc.). $750 was approved; options to be sourced from Amazon, Costco, and Ace Hardware.
· Supply requests: Teachers noted the school cannot purchase through Amazon. Discussion raised around reinstating beginning-of-year supply checks for teachers and potentially addressing supply needs through the Annual Giving campaign. No set amount established yet; to be revisited during next year's budget process.
· Second grade went on a zoo field trip today — Ms. Schoonmaker reported back as a fun and successful field trip.
· Teacher/Ed Specialist Grants: A $4k budget balance was identified. Motion approved to allocate $125/teacher × 28 teachers = $3,500 in grants. Requires receipts aligned with teaching plans; spending deadline set for end of August. Vote: Approved.

7) Board Business - Laura May 6:40-6:50
a) Elections: Board 2025-2026: determine how many seats will be on the application and if President Emeritus will be a voting or non-voting member, filling the role of Treasurer
· Discussion on the number of open seats on the application and whether the President Emeritus role will be voting or non-voting.
· Timeline:
· Applications open: April 6
· Voting period: April 20–May 1
· New Board Member Announcement: Wednesday, May 6
· Vacancies identified (4 seats):
· Voting Member/Treasurer (Krijn's seat)
· Secretary (Arwa's seat; Jessica also noted as a potential candidate)
· Voting Member (Carla's seat)
· Vice President (Laura is moving into the President role)

8) Spring Gala Update - Megan Matthew 6:50-6:55
· Childcare: Character Builders will provide donation-based childcare from 5:30–9:30 pm; registration form releasing next week.
· Theme: 90s; a 90s cover band will perform.
· Food & Drinks: Casual appetizers with unlimited alcohol.
· Auction donations are being collected.

9) Annual Giving Updates- Zach Wheatley, Laura May, Megan Matthew 6:55-7:00
· The group is planning to launch the Annual Giving campaign at the beginning of next school year.

10) PTC Updates - Ashlee Laielli and Andie Thompson 7:00-7:15
· Variety Show (Ashlee Laielli): Sign-ups are live; show date is April 26. Next week is the last planning meeting. A Pasta & Pints fundraiser is associated with the event.
· JEDI Committee (Carla Grossini-Concha): No report; last meeting was cancelled due to low attendance.
· CARE Collective (Andie Thompson): No updates.
· 5th Grade Committee (Brijet Myers): Monitoring the budget; many upcoming events. Camp registration is progressing, with approximately 35 registrations received so far.

11) Other board business: 7:15 - 7:20 pm
None

12) Meeting adjourned

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours before a regular meeting. The Corporation posts all Board and Committee agendas at 3045 Felton Street, San Diego, CA 92104 in the front office and on the www.McKinleyPTC.org website. Action may not be taken on items not identified as such and posted on the agenda. Meeting facilities may be accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify Katy Strand at 858.829.1140 or via email at mckinleyptcfoundation@gmail.com at least 48 hours before the meeting. VIRTUAL MEETING / COVID-19. Due to precautions associated with COVID-19 and following current state law (AB 361) regarding the Brown Act, some McKinley School Foundation Board of Directors and/or McKinley School PTC meetings, until further notice, may be held by teleconference only. When this is the case, advance notice of 72 hours will be given via posted notice and online. Members of the public can listen and participate in meetings over the phone and through the Internet.
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